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Partnership

Advisory Board Meeting Minutes
4/8/21

Welcome new Advisory Board Member

e David A Moltz, MD - Director of the Consultation Project
e Dianna Poulin- Administrator for The Consultation Project
e David Walter, D.O.- The Consultation Project & Medical Director Spurwink

Vacant Seats on the Advisory Board

e The following are the seats on the advisory board that we would like to fill.

e Asked for suggestions as to who we may be able to approach, who would be a good fit?

e Board members had some suggestions and will send names and contact information to
Stacey directly.

Maine Nurse Practitioner Association (MHNP)

Maine Nurse Practitioner Association (General)

Bureau of Insurance

Parent of an adolescent with BHN

Parent of an adolescent with BHN

Private Practice

Rural Health Clinic

Practice Operations (Manager)

Rural Hospital

Maine Academy of Family Practices

Training Update

e Target audience is medical providers working with children & adolescents
e Offered 2nd Wednesday of each month from 7:30-8:30 am
e Training are on different mental health diagnosis and related topics



e 1%training was on March 10, 2021- Approaching Psychiatric Issues in Primary Care- 76
registered, 38 attended, 16 completed the survey thru zoom webinar & 6 thru CloudCME

e 2" training on April 14, 2021 - Suicide Risk Management- 85 people registered

e Talked about ways of getting the training information out to the targeted audience.

Enrollment

e Jen from Northern Light Acadia Hospital gave an update as to who they have reached out
to for Cohort 1 and who is currently enrolled, who is in process and timeframe for cohort
2 providers.

e Julie from MH gave an update as to who they have reached out to for Cohort 1 and who
is currently enrolled, who is in process.

e Talked a little bit about Rural and Underserved and which counties have been identified
as target counties.

e Got a brief update from Dr. Mayhew about the consultations she has been doing recently,
what she is seeing so far for requests.

Sustainability

e Talked about developing a subgroup and who we may want to have as part of the
subgroup.

Committee Member Updates

e We heard from David Moltz, Dianna Poulin and David Walter about the consultation
project, what services they are offering, what they are seeing for provider engagement,
what they have seen as trends and how we can support one another’s efforts.

Advisory Board Meeting Days & Times

e We talked about this meeting and how the time that we currently have is hard for clinical
providers to attend as they are providing services at this time.

e We talked about whether we really need the full 2 hours or if we could cut it down to 1
hour

e We talked about days, times and did a poll

e We agreed to send out a survey monkey polling board members to see if we can come up
with an alternative day/time that works better.

Upcoming Meetings

Date Time Location

June 10, 2021 9:00-11:00am Zoom Meetings
August 12,2021 9:00-11:00am TBD

October 14, 2021 9:00-11:00 am TBD
December9, 2021 | 9:00-11:00 am TBD







