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Learning Objectives

● Describe updated approaches to implementing bidirectional consent between 
primary care providers and schools.

● Identify common barriers to effective integration and discuss strategies to overcome 
them.

● Understand the evolving interpretation and application of HIPAA and FERPA in
support of student mental health.

● Learn about the national AAP/MASN/DOE School Health Summit and how it
supports cross-sector collaboration.



Background



Project Background
• Developed with funding from CDC in 2023
• Collaboration between AAP and NASN

• Includes out-of-school time experts
• Supports information sharing between 

school and community health care 
providers

• Leverages existing local consent forms 
• Addresses legal concerns, gaps in 

education, and benefits all parties
• Piloted through microgrants



Strategies
that support high quality 

care coordination as a 
means to improve chronic 
condition management in 

schools 

Families

Partnerships

Infrastructure

Trust/Support

(CDC, 2022)



Information 
Sharing 
Template 

• Purpose:
• Engage families in discussion and provide 

opportunity to consent to communication and 
information sharing between the student’s 
health care and school teams

• Allows for and encourages discussions that 
follow federal, state, and local privacy laws

• Serves as a release of information between the 
student’s health care and school teams

• Structure: Broken into 2 consent sections to 
include both FERPA and HIPAA releases

• Process: Review form with legal counsel to meet 
relevant federal, state, and local privacy 
regulations



Information Sharing Template 



Information 
for Families



Considerations for using the form



How can this form be useful?
• Meets legal requirements for sharing of 

certain data

• Streamlines processes to:
• Avoid duplicating consent efforts
• Support access to high quality, 

real-time care coordination
• Help ensure that both parties are 

prepared to coordinate care and share 
information

• Allows opportunity for family engagement



How can this form be 
implemented?

• Can be customized to meet local needs 
(and state law)

• Can be collected by either party (school or 
community health care provider)

• Can be distributed systematically or in 
one-off situations

• Can be given to all students or certain 
target populations 



How can you increase this 
form’s success  in supporting 
care coordination?

• Trusting relationships

• Co-creation of  the consent form and 
roll-out plan

• Care coordination routines 

• Procedures for how the consent form 
will be completed, documented, and 
shared 

• Quality improvement (QI)



Considerations for using 
the form

• Tailor the form to your local needs

• Protect adolescent confidentiality

• Consider school-based health centers



Next Steps



Implementation Toolkit

• Tools to Support School Health Information Sharing
• Builds on the consent form to support bidirectional communication 
• Audiences: Parents and families, school health professionals, community 

providers, and OST providers
• Resources:

• FAQs
• Script for Families
• Implementation Checklist
• Environmental Scan 
• FERPA HIPAA Things to Remember

https://www.aap.org/en/patient-care/school-health/management-of-chronic-conditions-in-schools/improving-care-coordination-in-schools/tools-to-support-school-health-information-sharing/


Implementation Toolkit
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Toolkit Implementation Opportunities

Bidirectional Communication Processes Microgrant
Application Deadline: Monday, September 29, 2025
More Information
Apply Here
With funding made possible through the Centers for Disease Control and Prevention (CDC), the AAP is launching the Improving 
Bidirectional Communication Processes Microgrant. Up to 5 microgrants, each worth $2,500, are available to qualified applicants 
interested in implementing new and/or improved bidirectional communication process to support care coordination between 
school, community health care, and/or Out-of-School Time (OST) providers for students with food allergies and other chronic 
conditions. School districts, community health care providers, and OST Programs are eligible to apply, and they can select whether 
they will implement changes during the school day or during OST. Micrograntees will be funded for a 7-month project period, 
November 2025 through May 2026 and will receive ongoing technical assistance as they implement new and/or improved processes 
within their chosen setting.
Questions may be submitted by email to Abby St. George at schoolhealth@aap.org.

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fmmaap.mmsend.com%2flink.cfm%3fr%3dQNGPwzpjyj16AK1W_xko-Q~~%26pe%3d99VgbdbniwWlR3UftPD0V1SkhCcEonaRRme99H519qAt5O1R3zez5qFbu3mtvw6JNO2jvXMTntWKRDoq378e8A~~%26t%3d_PyNIoiOCUwWM2rNJ9ie7w~~&c=E,1,scgIVtY2LqrIcCW-vBJhdnJhDKVwimtvzSx_FByZ6Y1zAWQxwUTZbsqb18ououG-9D7CFdFlFzxpZzz7h7nd07dkhIvaHftALhKzKVlGLg712WHqEruH38xHEcm2&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fmmaap.mmsend.com%2flink.cfm%3fr%3dQNGPwzpjyj16AK1W_xko-Q~~%26pe%3dEvAyT1voll3M2fgVV8a9Rdqjk2Ocw7Eypf83h1JG4BVJFOukcZHcy2ObWrsw9_WozrQsb0DfwcN9chr3aZpfqQ~~%26t%3d_PyNIoiOCUwWM2rNJ9ie7w~~&c=E,1,CGmJdckDBRCZ5GJyRR6nRgfXlgV2RvWflZuE0fHLUpOZ1DcHj6c6cbKorPY-WrnTG6AX3Gd_8T7O-NpOPLPCtq5cFB_z4nQsb-8zAALLgmOVLeqM&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fmmaap.mmsend.com%2flink.cfm%3fr%3dQNGPwzpjyj16AK1W_xko-Q~~%26pe%3d6gxkrLx4W_ZntbDFRc57WyroiD4pdnWOUJyuyr0qk3lnfrKQNEFmMaOlKowPoudmH4JoxynSkYe-yBUOl3dLYg~~%26t%3d_PyNIoiOCUwWM2rNJ9ie7w~~&c=E,1,uLXgmJCLd8yYvm-opfhzbz2EyCOWfKxGGMHJvTPfit_kcNiJwLp7sKdplTsE0F4B-kDvTZ9N5O-_6rZwjekFxB5Yi-fYCItLmetFkB0P5PGA-g4M&typo=1


School Health Summit

School Health Summit 2025 Registration
2025 School Health Summit...a joint program of the Maine Association of School Nurses, the 

Maine Department of Education and the Maine Chapter of the American Academy of 

Pediatrics.

Join us on FRIDAY, OCTOBER 24 at the Calumet Club, 334 W. River Road, Augusta at 5pm for a 

welcome reception hosted by Lunder Dineen. 

On SATURDAY, OCTOBER 25, join us at the Augusta Civic Center for a fantastic day of 

multi-disciplinary talks, workshops, exhibit hall, raffles, and more!

If you are unable to attend without financial assistance, please complete a short application 

by visiting THIS LINK! 

https://www.zeffy.com/en-US/ticketing/school-health-summit-2025-october-25-augusta-civic-center
https://lunderdineen.org/
https://docs.google.com/forms/d/e/1FAIpQLScR780BToFKcwsWgemYg5TSTqO8FIszW4Vn1IO0Tc_sWq7AJw/viewform?usp=header


AAP Resources: New! Care Coordination Webpages

https://www.aap.org/en/patient-care/school-health/management-of-chronic-conditions-in-schools/improving-care-coordination-in-schools/ 

https://www.aap.org/en/patient-care/school-health/management-of-chronic-conditions-in-schools/improving-care-coordination-in-schools/


AAP Resources: New! Pedialink Course

• Title: Partnering Effectively for Chronic 
Condition Management in Schools

• Free, 1-hour course

• Goal: Provide school professionals and 
pediatric health care providers with 
knowledge and skills to partner effectively

https://www.aap.org/Partnering-Effectively-for-Chronic-Condition-Management-in-Schools

https://www.aap.org/Partnering-Effectively-for-Chronic-Condition-Management-in-Schools


AAP Resources: Learning Burst Library 

 https://www.aap.org/en/patient-care/school-health/teams-enhancing-school-health-services/learning-burst-library-school-health/ 

https://www.aap.org/en/patient-care/school-health/teams-enhancing-school-health-services/learning-burst-library-school-health/


AAP Resources: Family Engagement

• Family-Centered Care Coordination: A 
Framework for Integrating Care for Children 
and Youth Across Multiple Systems

• Best Practices for Identifying, Engaging, and 
Sustaining Family Advisors Toolkit

• Family Partnership Network (FPN)

https://publications.aap.org/pediatrics/article/133/5/e1451/32796/Patient-and-Family-Centered-Care-Coordination-A 
https://www.aap.org/en/patient-care/screening-technical-assistance-and-resource-center/screening-resource-library/engaging-famil
y-advisors/ 
https://www.aap.org/en/practice-management/providing-patient--and-family-centered-care/family-partnerships-network/ 

https://publications.aap.org/pediatrics/article/133/5/e1451/32796/Patient-and-Family-Centered-Care-Coordination-A
https://www.aap.org/en/patient-care/screening-technical-assistance-and-resource-center/screening-resource-library/engaging-family-advisors/
https://www.aap.org/en/patient-care/screening-technical-assistance-and-resource-center/screening-resource-library/engaging-family-advisors/
https://www.aap.org/en/practice-management/providing-patient--and-family-centered-care/family-partnerships-network/


NASN Resources

FERPA, HIPAA,  and Data Sharing 
• Learning Center Webinars

Framework Practice Modules New…coming soon!
• Self-guided online modules with workbook



NASN Resources: Learning Center

Transition to Adult Care toolkits
• Lupus
• Epilepsy
• Immunizations

Improving Care Coordination for Students with Chronic Health 
Conditions Toolkit
CPG Toolkits
• T1D
• Allergies & Anaphylaxis
• Seizures & Epilepsy
• Asthma

Translating Strategies into Actions to Improve Care Coordination 
for Students with Chronic Health Conditions (white paper)

Coming Soon!



Questions?
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